UNION OPTIC MOAITIKH KAI ZTOXOI NMOIOTHTAZ

MOAITIKH NMOIOTHTAZ

H dievBuvon tng Union Optic A.B.E.E. kat 6Aot ol epyalopevoi tng deopeVOPaoTE va:

v

MpoodEpoupe otov TTEAATN TIC KAAUTEPECG DUVATECG UTINPECIEG HAC, HE TNV TTapaywyrn odOaApIKwY dakwy Kal Thv
el0Kn emeéepyacia Toug, Ye ta mpoidvra texvoroyiag freeform &, pe tnv epmopia opOaAApIKWY dakwy, Gakwv
entadng, opOAAUIKWY opyAVWY APLOTNG TIOLOTNTAC KAl TeAsuTalag TexvoAoyiag, CKEAETWY NALOU -0pAceEWC.
IKQVOTIOLOUE TIC CUMPWVNUEVEC ATIALTHOELG TWV TIEAATWY Hag

MpoomaBolpe yla ouvexn BeAtiwon TnNg mOLOTNTAC TWV TPOIOVIWY KAl UTINPECLWY TIOU TIPOodEPOULE,
eTevOUOVTAC CUVEXWC OE VEEC TEXVOAOYIEC (TIX. ATOKAELOTIKN Xprion peBodou free form ) kal o€ vEO TEXVOAOYLKO
eEOTIALOHO

Mpoomabolpe va KAAUTITOUPE KAl TIC TIO ETEIYOUCEC AVAYKEG TWV TEAATWY PaC PE TNV Taxeia ypappn
Ttapaywyng FAST LINE & FILM LINE

Evepyolpe mdvia avOpWTIOKEVIPIKA HE OTOXO TNV ouvexn e&EAEN Twyv avlpwrwy 1IN¢ €tapiag pag oe
£pYaclako Kal TTPOCWTILKO ETTEd0

MpoomaBolpe o kaBevag amo epdg, HEOW tTNG BEONC TIOU KATEXEL OTNV €talpia Kal PECW TNC CUVETAC,
uTteLBLVNC Kal a&ldTLoTNC TIPOCWTILKNC Epyaciag Tou va CUHPBAAAEL oTnVv KAAUTEPN €dpaiwaon tng etalpiag pag
1600 otnVv EAAADa 600 Kal 0To eEWTEPIKO WG Hia amod Ti¢ KAAUTEPEC OTOo £(00¢ TNG

MpoomaBoupe yla tn dlatnpencon T000 OTIC OXECELE TNG dleBuvVoNg TTPOC TO TIPOCWTILKO OGO KAl OTIC OXETELC TWV
epyalopevwy - oLVadEAPwWY NG dAocodiag tTNG «IOLOTIKNACG eELUTINPETNONG TOU ECWTEPLKOU TteAdtn». livetal
Kabnuepvr) mpoomdbela wote kKABe epyalopevog, (udlotduevog, Tpolotapevog, dleuvbuving, OJLOKNTIKO
OTEAEXOC TNC eTAIPiag) va avTipyeTwTideTal Kal va e€umnpeteital amod toug cuvadeAdoug Tou PEoa otnv etalpia
oav «TteAdtng»

Mpoomaboupe yla tn dlatnpnon evog nPePoU, GIAKoU, artodoTIKoU Kal UYLoUG EpYActakol KAlPatog,
MpoomaBoupe va cupBadifoupe PE TIC OLKOVOULKEC CUVBNKEG TNC ayopdc Kal va TPoohEPOUE TIOLOTIKA Kal
KAlvotopa poiovta, ou Ba ivat wotdoo poaottd, anod aroyn K6oToug, 0To PEco uttordlo TTeAdTn pag
JeBOUACTE TOV YEVIKOTEPO AVIAYWVIOHO OTO XWPO TWYV OTITIKWY KAl TipowBolpe Ttavta tnv 13&a tng euyevoug
AUIAAQG aTTEVAVTL OTOUC AVIAYWVIOTEG HAG

JeBOUAOTE KAl TIPOOTATEVOUE TOUG TTEAATEC HAC OAV KATAVOAWTEC

2eBopaate to TEPIBANOVY Kal yiveTal KaBnuepLvn TtpooTtddela T0c0o amno tn dloiknon 6co Kal amo To UTLAAANALKO
KAl EPYATIKO TIPOCWTILKO yla TNV TTpooTacia Tou

2eBaopdg Kal CUPPOPGWON TPOC TNV £BVIKN Kal eupwTaikr vopoBeaoia, tig amattioelg tou EO® & tou Medical
Device European Regulation MDR 745/2017 yia tnv tapaywyr & dLakivnon Twv latpoTEXVOAOYLKWY TIPOLOVTWV.

Tatapamndvw s€acdaiidovial He CUVETIELA , ETTAYYEALATIONO, EKTtAidguoN, CUVEXN TTPOCTIABOELA KAl PE TNV /TOV

MpoAnyn kat 6xL 510pObwon Twv Aabwv

Edappoyn tou Zuothipatog Alaxeiplong Mowdtntag cupdwva Pe TIg anattioelg tou Aledvoug tpotutou 1ISO 9001:
2015, e avtiotolxn TotoToinon

MARpNg ocuppopdwon pe TNV oxvouoa EAAnvikn, Eupwraik & Aiebvry NopoBeoia, kabwg emiong kat Tig
ATTALTACELG TWV APHOSLWYV apxwyV

EktéAeon kdBe epyaciag cupdpwva pe T Atadikaoieg kat Tig odnyieg tov Zuotnuatog Alaxeiptong Mowdtntag
Anploupyia VEWY epyactlakwy XWPWwY PE TNV AELTOUPYLKI EVOTIOINCH TWV THNHATWY Ttapaywync & Ttwy armodnkwyv
a’ VAWV KaL KEVTPLKAG artoBnkng

@¢oTIon PETPNOLHWYV (TIOLOTIKA /KAl TIOCOTIKA) OTOXWYV TIOLOTNTAC WOTE VA EAEYXETAL N ATIOTEAECPATIKOTNTA TOU
2uotnuatog Alaxeipiong Mowdtntag kat o Babpodg ikavomoinong Twy meAATwy tng. H amoteAeopatikétnTta Twv
OTOXWV €eA€yxetal péow tng Awadikaciag Avackomnong tng Awoiknong Kalt Tng OXETIKNAC TEKUNPLWUEVNG
TAnpodopnong.

MapakoAovBnon kat dlaxeiplion Twv KwdUvwy, Tou Ba pmopolcav va £XOUV APVNTIKEG ETUTMTWOELC OTN
CUUHOPPWON TIPOIOVTWY KAl UTINPECLWY PE TOUC OTOXOUG TTOLOTNTAC KAL TAV TEAIKN IKAVOTIO(NoN TWVY TIEAATWV.
Avayvwplon kat aflomoinon eukalplwwy, Tou Oa pmopolUcoav va OUPBAAouv otn  BeAtiwon NG
amoTeEAECHATIKOTNTAG TOU 2Zuothpatog Alaxeiptong Moldtntag Kal wg €K TOUTOU TNC LKAVOTIOINONG TWV TTEAATWY
™me.
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® Suvexn avaveéwon kat avadlopydvwon TwY £0WTEPIKWY dladlkaolwy TNg etalpiag yla amoTEAECHATIKOTEPN
epyacia (oAogva kal peyaAltepn BeAtiwon Tng TaxLINTAG, TNE Mapaywylkotntag, tng e€umnpeTnong meAatwy,
TWV CUVAAAQYWV, KTA)

® Suvepyaoia pge Toug KAAUTEPOUG Kal TLoToTtolnHEVOUC e ISO TpopunBeuTEG TG ECWTEPLKNC AyopAg aAAd Kal Tou
e€wteplkoy

® [lpootacia tng achdAelag Kal Lyelag TWY EPYACIAKWY HAC XWPWV

®  |KAVOTIOLNTIKN KAl CUVEXWC Lo BEATIWHEVN dlaxeiplon Tou avOpwTivou SuvapikoU pag (KAatdaAAnAn oteAéxwaon,
TIPOYPAUHATIOHOC KAl Tipaypatomoinon KAAUYNG EKTASEUTIKWY AVAYKWY TIPOCOWTIIKOU, owoth afloAdynon
epyalopevwy, THPNCN CUCTNHATWY auolBwy Kat bonus)

®  AvATTUEN eVOC OPYAVWHEVOU, KATAPTIOPEVOU KAl EUTIELPOU THANATOC TIWANCEWY TIOU KAAUTITEL TIC AVAYKEG TWV
TeAATWY pag oe 0An tnv EAAASa pe emituxia Kat 1ou TPooeAKUEL ETNOIWCG OAOEVA KAl TIEPLOCOTEPOUC VEOUG
TIEAATEC

® Evioxuon tou ndn opyavwpeévou TUAMATOC €€aywywv Kal avdamtuéng OlkTtuou Tedatwy e§wTtePLKOU, TIOU
aoXOoAe(tal TOCO PE TNV TIPOCEAKUON VEWV TIEAATWY ATIO AAMEC XWPEC 000 Kal e TNV dlatpnon Kat avamtuén Tou
non dtapopdwpéEvou TteAatoAoyiou.

® Supuopdwon HE TIC APXEC KAl KATEUBULVTAPLEG YPAMUMEC OPONC TPAKTIKAC JLAVOUAC LATPOTEXVOAOYIKWY
TPOIOVTWV.

® Y00£tnon kat sbappoyn TwWv apXxwv tou Tpotumou ISO 13485:2016 mou adopd otnv mapaywyn & opbn
dlakivnon Twy laTpoTEXVOAOYIKWYV TIPOTOVIWY, ,JE AVIioTOoLXN TILIoToToinon

Medio Motomoinong

« KATAZKEYH O®OAAMIKQN ®AKQN & EMIZTPQZEQN, EMIMOPIA O®POAAMIKQON PAKQN, ®AKQN
EMNA®HZ, ZKEAETQN HAIOY & OPAZEQZ , OPOAAMIKQON MHXANHMATQN KAl OPFTANQN”

Oesocalovikn, 1-9-2023

Bapoavo A. C.0.0. - Az
Bapoavo 2. C.E.O -TAlN

UNION OPTIC QUALITY POLICY AND OBJECTIVES OF
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QUALITY POLICY

The management of Union Optic A.B.E.E. and all its employees commit to:

e We offer the customer our best possible services, with the production of ophthalmic lenses and their special
processing, with freeform technology products &, with the marketing of ophthalmic lenses, contact lenses,
ophthalmic instruments of excellent quality and the latest technology, sun & vision frames.

o  We satisfy the agreed requirements of our customers

e  We strive for continuous improvement of the quality of the products and services we offer, constantly investing in
new technologies (e.g. exclusive use of the free form method) and in new technological equipment

o  We try to meet the most urgent needs of our customers with the fast production line FAST LINE & FILM LINE

e We always act human-centered with the aim of the continuous development of the people of our company on a
work and personal level

. Each of us, through the position we hold in the company and through our prudent, responsible and reliable
personal work, strives to contribute to the better consolidation of our company both in Greece and abroad as
one of the best of its kind

e We strive to maintain the philosophy of "quality service to the internal customer" both in the relations of the
management with the staff and in the relations of the employees - colleagues. A daily effort is made so that every
employee (current, supervisor, manager, executive of the company) is treated and served by his colleagues
within the company as a "customer"

. We strive to maintain a calm, friendly, efficient and healthy work environment,

e  We strive to keep up with the economic conditions of the market and offer quality and innovative products, which
will nevertheless be affordable, in terms of cost, to our average prospective customer

o We respect the general competition in the field of optics and always promote the idea of fair competition against
our competitors

e Werespect and protect our customers as consumers

o We respect the environment and a daily effort is made both by the management and by the official and working
staff to protect it

° Respect and compliance with national and European legislation, the requirements of the EOF & the Medical
Device European Regulation MDR 745/2017 for the production & distribution of medical devices.

The above is ensured with consistency, professionalism, training, continuous effort and with :

. Prevention and not correction of mistakes

° Implementation of the Quality Management System in accordance with the requirements of the International
standard ISO 9001: 2015, with corresponding certification

° Full compliance with the applicable Greek, European & International Legislation, as well as the requirements of
the competent authorities.

. Execution of each task according to the Procedures and instructions of the Quality Management System

e Creation of new workplaces with the functional integration of production departments & raw material
warehouses and central warehouse

° Establishment of measurable (qualitative and/or quantitative) quality objectives in order to control the
effectiveness of the Quality Management System and the degree of satisfaction of its customers. The
effectiveness of the objectives is checked through the Management Review Process and the relevant
documented information.

° Monitor and manage risks, which could have a negative impact on product and service compliance with quality
objectives and ultimate customer satisfaction.

. Recognition and exploitation of opportunities, which could contribute to improving the effectiveness of the
Quality Management System and therefore the satisfaction of its customers.

° Continuous renewal and reorganization of the company's internal processes for more efficient work (increasingly
improving speed, productivity, customer service, transactions, etc.)

e  Cooperation with the best and ISO certified suppliers of the internal market as well as abroad

° Protecting the safety and health of our workplaces

° Satisfactory and continuously improved management of our human resources (proper staffing, planning and
implementation of meeting staff training needs, correct evaluation of employees, compliance with pay and
bonus systems)
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° Development of an organized, qualified and experienced sales department that meets the needs of our
customers all over Greece successfully and that attracts more and more new customers every year

. Reinforcement of the already organized department of exports and development of the foreign customer
network, which deals both with the attraction of new customers from other countries and with the maintenance
and development of the already established clientele.

e Adoption & implementation of the principles of the ISO 9001:2015 standard regarding quality and environmental
management, with corresponding certification

e  Compliance with the principles and guidelines of good practice for the distribution of medical devices.

e Adoption and application of the principles of the ISO 13485:2016 standard regarding the production & proper
distribution of medical devices, with corresponding certification

Scope of Certification

"MANUFACTURE OF OPHTHALMIC LENSES & COATINGS, TRADE OF OPHTHALMIC LENSES, CONTACT
LENSES, SUN & VISION FRAMES, OPHTHALMIC MACHINES AND INSTRUMENTS"

Thessaloniki, 1-9-2023

Varsano A. C.0.0.
Varsano S. C.E.O
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